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! FES Construction outline 1570 days

2

3 RHIC running 758 days o] [ [ o

4 SEB 949 running 400 days (e T T T

5 SEB beam tests 246 days [:‘WWWWW[:]

6

7 STAR 1 day?

8 install STAR equipment 432 days (e Ty T vt [T m-techrt50%]1

9

10 PHENIX 1 day

11 install Phenix equipment 432 days _"""""""""""‘_"""""""""""‘_HWWWWW_ m-tech[150%]

12

73 BRAHMS & PHOBOS 1 day

14 install experimental equipment 432 days ’:]""""""""""""[:l"""""""""""‘l:lwawwwl:l m-tech[50%)]

15

16 RHIC 1 day?

17 summer upgrade support 432 days _""""""""""""_"""""""""""‘_mmwwww_ b-tech[300%)]

18 summer upgrade survey support 432 days (T e T vvvssenssss O s T surveyi300%]

19 summer upgrade support 430 days S"""""""""""‘_I"""""""""""‘_lWWWWWHS t-tech[800%)]

20 operations support 739 days — [ | I[:l m-tech

21 operations support 750 days |:|wawm| [ [ L] | b-tech

22 operations support 750 days N o] [ \WWWW[:] t-tech[1,200%]

23 operations support 1195 days? | ‘ rigging[300%)]

24 operations support 1195 days? | ‘ electrician[300%)]

25

26 926 1 day? ‘

27 remove equipment B-1/B5/B2 109 days -m.m. rigging[300%)]

28 disc equipment B-1/B-5/B2 212 days -W.mmm_ b-tech[200%]

29 disc equipment B-1/B-5/B2 173 days -I_ m-tech

30 remove equipment B-1/B-5/B2 106 days -m.w. electrician[200%)]

31 survey new B transport 22 days . survey[300%]

Task |:| Summary ﬁ Rolled Up Progress I Deadline @
et FES consr e it i, RoledUpTask [T EveraiTass [T
Date: Wed 1/14/04 Progress I Rolled Up Spiit L. ProjectSummary =gy
Milestone ‘ Rolled Up Milestone <> External Milestone ‘

Page 1




ID Task Name Duration 2005 2006 2007 [2008 2009 2010 2
D[J [FIMAIM[J[JTAISIOINID[J TFIMIAIMIJ[J JATSIOINID]J [FIMIAIMIJTJ JA[SIOINID[J [FIM[AIMJ [J TA[S[OINID[J [FIMIAIMIJ TJ TATSIOIND]J [FIMIAIMIJ [J TAISIOINID[J |

32 prepare PS's and controls 124 days _ t-tech[400%)]

33 prepare transport magnets 88 days - m-tech[200%)]

34 prepare neutral bm. sweepers 352 days _ m-tech[200%)]

35 magnet interlock wiring 66 days .. S I b-tech[150%]

36 reconfigure B line 88 days D‘ ‘ HDWD rigging[300%]

37 install B line transport 88 days Ej m-tech

38 install B instrumentation 66 days [j CA tech[200%]

39 install B line transport 130 days? [ b-techr200%]

40 survey B transport 44 days DD survey[200%]

41 install neutral beam & target station 132 days -mm-wm- rigging[300%]

42 install neutral beam & target station 132 days _ m-tech[200%)]

43 install neutral beam & target station 132 days _ b-tech[200%]

44 install neutral beam & target station 76 days l . .‘ ‘ H. survey[200%]

45 neutral bm complete 0 days ‘ 5/4

46 construct pit 132 days _

47 install RF cavities 245 days _‘ S SR H_ CA tech[200%]

48 decay tank vac assembly 88 days - CA tech[200%]

49 assemble 48D48 41 days m-tech[200%]

50 assemble 48D48 24 days -i b-tech[300%]

51 install experimental equipment 300 days _ m-tech

52 install experimental equipment 130 days ....ll rigging[300%]

53 install experimental equipment 264 days -"W-WW-WW‘- electrician[200%)]

54 install experimental equipment 300 days _ survey

55 install experimental equipment 300 days _ b-tech

56 primary bm layout & shielding design 180 days [— Des Engr{50%)]

57 detailed shielding design 65 days? [:| designer

58 primary bm equip design 244 days _ Des Engr[150%]

59 primary bm equip design 260 days D [| designer[200%]

60 neutral bm equipment design 294 days ‘ ‘ Des Engr[150%]
61 design neutral bm equip 300 days |:| D | ‘ designer[150%)]
62
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63 940 1 day? ‘
64 prepare "A" transport magnets 126 days - . H- m-tech[200%]
65 wire interlocks- "A" trans magnets 66 days? .‘ R ‘. b-tech
66 disc "A" line equipment 22 days . m-tech[150%)]
67 disc "A" line equipment 22 days . b-tech[150%)]
68 remove roof & equip. 40 days? - rigging[300%)]
69 remove ac & dc cables 110 days _ b-tech[300%]
70 remove wc bus and hose 44 days - m-tech[150%]
71 remove tray & power 66 days . . . . . electrician[200%]
72 reconfigure "A" prim cave 126 days _ rigging[300%]
73 assemble pump skid 90 days? - m-tech[150%]
74 prepare transport power supplies & controls 100 days? - t-tech[400%]
75 run w.c. bus to transport magnets 110 days _ m-tech[200%)]
76 install "A" transport equip 95.67 days - m-tech[300%)]
77 install "A" transport equip 124 days _ b-tech[400%)]
78 install pump skid & water mains 80 days? - m-tech[200%)]
79 install tray & power 88 days - electrician[200%)]
80 install "A" transport equip 66 days l ., l ) ‘. rigging[300%]
81 install beam line instrumentation 88 days - CA tech[200%]
82 survey "A" transport 88 days .W- survey[200%]
83 R&T Bm line 40 days - t-tech[200%]
84 install RFMM 10 days? [ rigging[300%]
85 hookup RFMM 88 days I CA tech[200%]
86 Bm line complete 0 days ‘ 3/2
87 Prepare cyro refr & compr area 44 days - m-tech
88 Prepare cyro refr & compr area 44 days - b-tech[200%]
89 power compressors & refrig 88 days - electrician[200%)]
90 install compressor water cooling 45 days? - CA tech[200%]
91 install TS & DS solenoids 22 days . rigging[300%)]
92 survey TS & DS solenoids 10 days I survey[300%]
93 hookup TS & DS solenoids 190 days? _
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94 install cosmic ray shield 66 days
95 assist with detector installation 166 days
96 assist with detector installation 166 days
97 survey detectors 85 days?
98 assemble electronics hut 20 days
99 install power/tray in electronics hut & DS 66 days
100 install power in counting house 44 days
101 install production solenoid & heat shield 15 days
102 hookup production solenoid 88 days
103 Solenoid acceptance test 0 days
104 layout pri bm & shielding 180 days [:‘ Des Engr[50%]
105 design pri. Shielding 130 days H‘H‘: designer
106 design pri transport equip 264 days ‘ ‘ Des Engr[150%]
107 design pri transport equip. 300 days | designer[150%]
108 design ext. kicker 110 days _] Des Engr
109 design ext kicker 110 days S designer
110 design muon bm vac, coll, target, ht shield,etc 260 days ‘ ‘ Des Engr[150%)]
111 design muon bm equip. 260 days [ ‘ designer[150%]
112
113
114 949 1 day? ‘
115 prepare sep #1 35 days? . m-tech[200%)]
116 install sep #2 20 days? l m-tech[200%)]
117 relocate beam stop 22 days . rigging[300%]
118 prepare water cooling system 22 days . m-tech[200%)]
119 prepare new "c" target 10 days I m-tech
120 prepare beam transport 20 days? l b-tech[200%]
121 prepare beam transport 20 days? l m-tech[150%)]
122 install instrumentation in "C" line 20 days? l t-tech[200%]
123 R&T beam line 25 days? . t-tech[200%)]

2007 [2008 2009
JIFIMIAM[JTJTAISIOINID[JTFIMIAIMIJ [JTAISIOINID[J [FIMIAIMIJTJ JATSIOINID

2010 [20
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IMHIWIWI rigging[300%]

I b-tech[50%]
I m-tech[50%]
B . [ survey[300%]
l carpenters[200%]
- electrician[200%)]
- electrician[200%]
I rigging[300%)]
|
@ 327
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